(’S) TurkStream

NMNOJINTUKA NO COUMAJIbHbBIM BOINPOCAM U BOINMPOCAM
B3AMMOJENCTBUSA C 3AUHTEPECOBAHHbIMU CTOPOHAMM

KomnaHus South Stream Transport B.V (SSTTBV) ocyluecTBasieT akcnayaTauuio U TexHuyeckoe obCcny>xmBaHUe MOPCKOro
rasonpoeoga «Typeukuit MOTOK», Mponeratowero no AHy YepHoro Mopsi. CouuasbHble acnekTbl SBNSAIOTCA YacTbio
NMPOU3BOACTBEHHO-X03AUCTBEHHOW AEATENIbHOCTU KOMMaHum SSTTBV.

SSTTBV BHeapuna Cuctemy yripaeneHust KoMnanueit, kotopasi 06ecreqmMBaeT cornacoBaHHOe 1 yropsii0HeHHOE OCHOBaHWe
AN BbIMOJIHEHWUA AAHHON MONUTUKM U AOCTWDKEHUS YETKUX M NPO3padHbIX Lieneit 1 3agaq B 06/1aCTi CoLmanbHbIX BOMPOCOB
1 BOMPOCOB paboThl C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

KomnaHus SSTTBY npuaep>xuBaeTcs cnegyowmx npuHLMNoBs:
e YBa)KEHME K COCEAAM U COAENCTBME MECTHLIM COOBLLECTBAM, B KOTOPbIX OCYLLECTBASETCS Halla AesTeNbHOCTb;

e B3auMopgelicTBUE C HAWMMU pabOTHUKaMW, COCEASMM U UHBIMU 3aUHTEPECOBaHHLIMU CTOPOHaMW B COOTBETCTBUM C
MpUHUMNAMKM JO6POCOBECTHOCTU U OTKPLITOCTU, @ TakKe YYET UX MHEHWH W MposiBIeHU 06eCrOKOEHHOCTU Mpu
NPUHATUM KoMnNaHuell pelueHuit.

o CobniogeHue MpuMeHUMbIX HaLMOHaJbHBIX M MEXAYHapOAHbIX NPaBOBbIX TPeGOBaHUI (TakUxX Kak MexayHapoAHbe
Tpe6oBaHWsa B 06/1aCTH NpaB YesioBeka, TPYAOBOW AEATENbHOCTU U couMasbHOM cdepbl) B COOTBETCTBUN C CUCTEMOI
yrnpaeneHus KoMnaHuen;

e OCyLLUECTBNIEHUE [AEATENbLHOCTU Ha OCHOBaHWWM MPUHLMMOB [OGPOCOBECTHOCTM W B COOTBETCTBUM C KOAEKCOM
KOpriopaTuUBHOI 3TUKK KOMMaHuu.

o JloBeAeHWe HaCcTOSILLEN MOSIUTUKM A0 CBEEHUS BCEX paboTHMKOB KoMnaHuu, noapsiaHbIX opraHmaauMﬁ M Npo4unx nuy,
paboTatolmx OT iMua KoMnaHuu € Lenbio UX 03HAKOMIEHUS C OXKMAAHUAMM BbICLLErO PyKOBOACTBA U €& MpUMeHeH!
npu OCyLLeCTBNIEHUN cBoeit prnoeoﬁ AEeATENIbHOCTHU,

o HenpepbiBHOEe COBEplUEHCTBOBaHME CUCTEMbl ynpaBfieHWst KoMnaHueil B Lensx MOBbIWEHUS COLMasIbHO
3hhEKTUBHOCTY AeaTebHOCTM KoMnaHuu.

e BezeHwe OTYETHOCTM MO pe3ynbTaTaM AesaTeNlbHOCTHU.

[laHHasa MoMuTUKa MPUMEHMMA KO BCEM BUAAM Hallel AesTenbHoCcTW. OHa OnpeaensieT Hally CTpaTeruio, npoLecch
yNpaBneHus, NPUHATUA peLleHWidt U AeNCTBUIA; OHA BHEAPEHa B [OKYMEHTbl, PEryiupyiolMe OTHOLIEHUSt C HALIMMM
MOCTaBLLUMKaM1 W NOAPSAHBIMU OpraHM3aLMsaMK; Ha OCHOBAaHUM AAHHOM MOMUTUKM ONPEAENnsItoTCs OTHOLLEHUS € APYTvMK
HaLLMMM AENOBbIMU NapTHEPAMMU.

Mbl MOHMMaeM, 4YTO YBEPEHHOE YMNpaB/ieHWE U OTBETCTBEHHbIN MOAXOA  BbLICLUIErO PYKOBOACTBA SIBASAKOTCA BaXKHbIM
KOMIMOHEHTOM Yycrnexa; WM Mbl TBEpAO CTPEMMMCS K TOMY, YTOBGbl BCE Y/ieHbl  BbICLIErO PYKOBOACTBA W [/1aBHbIA
UCMONMHUTENbHBIN AMpekTop KoMnaHuu 6biiv 03HAKOMIIEHbI C JaHHOM NOSIMTUKOM M LENsiMU U MpUAEPXMBANUCL UX B CBOEN
pabore.

BbinonHeHWe paboTbl B COOTBETCTBMM C MPUHUMMAMU [aHHOW MOMUTUKM SIBASIETCS OTBETCTBEHHOCTHIO KaXAoro nuua,
y4acTsyloLero B gesTenbHocT SSTTBV.
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